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EXPERIMENTAL MINICARD PLAN
B FOR
DOCUMENT INDEXING
Problem.
A method for systematic transition from the Intellofex System to the
Minicard System is presented. This overall plan affecting the Library,

the Documents Division and the Machine Division requires some policy

decisions before implementation.

Proposal.
A. It is proposed thet work begin immedistely on preparing code material
for inputting the Minicard System using the following three pronged sttack
on the problem:
i. The coding of CIA documents for the Intellofax System continue
as it has in the past except that the revised Aree, Action-Modifler,
ond Security Clessification codes be adopted. Intellofex cerds will
be prepered converting the new codes to the presently used codes,
in order to preclude the establishment of & new set of files due to
the chenge in sres. The sasme dete wlll elso be used to prepere
Minlecards, but with the revised codes; The Machine Division will
undertake this tesk.
2. The USAF syetem for coding documents for the Minicard System be
accepted as reliasble for the Intellofex System indexing end retrievel
operstions. The Air Force code sheets could be borrowed and Intellofax
cards punched directly from them, saving sall effort presently going
into the re-snelysis of Air Force Intelligence Reports. Conversion

of codes to metch the Intellofex System would teke place with the
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conversion of CIA meterial as suggested sbove. Experiments by the
Machine Divigion indicete that the sbove procedure is fessible, but
additionsl menpovwer is required (one and one half man days per day).
However a substantisl men power saving is shown in omitting the
re-anslysis of Air Porce documents.
3. Divert the major part of the effort now going into Alr Force
document anelysis to investigetion of methods of doecument classificstion
a gimed at inereasing document indexing effeelengy specificelly for the
| dlinicard System, using & partlsl “take of CIA dneqments for the trial.
This would permit close collsboretion with;ié,‘ﬁﬁééég GR., As s by
product of Document Divislon znalysis and indexing, s document retrievel
system for the registers might be developed which could ad& to thelr

potential., There c¢ould be many sdventasges in recording the names of

persons, lndustrisl establishment and places in qlear text. The

recording of documentary data in clear text might slso offer adventeges

| 1 in some ipndexing epplications. The Machine Division will participate
in planning end will record on Minicard the reasults of this effort.
k, It is likely thst time will be avellable for further experimentation
with specialized problems such es IR and BR have., The effeciency of the
M/C eguipment for handling the OSI scientific literature snd the ORR
"Numbers Racket” problems should slso be lnvestigated. Much experimentation
iz required but I believe it will be fruliful.
B, There asre seversl sdvantages in the above plans:
1. Freedom for systems experiqen&ation with Minicard 1s achieved,
£ 2. A comparison of accurecy iIn retrieval by Minieaprd snd Intellofax
Systems could be mede, 85 & feirly large Minleard populstion would be

secuwanlated rapidly.
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3. With & minimum inerease in personnel a dual system could be operated,

insuring continuity of indexing operstions while testing the Minleaxd
System.
4, Training Anelysts in the use of more sophisticeied classiflecation
systems could be accomplished.
5. Upon proof of the efficiemcy of the Minlcard System a rapid phasing
out of the Intellofex System could be eccomplished, because & nucleus
of document snalysts snd mechine people exists Por training others.

C. Procedures have been developed by MD/CR to handle most experimental

gystems work with Minicard. Other procedures will be developed as required.

D.} with the phnsing out of the Intellofex System, if typing effort presently

4,«

expended in typing multilith mesters to prepare Intellofax cerds is to be
aaveﬁiﬂﬁ}nﬁw method of providing source loceter information will hsve to
“be sdopted. Two proposals heve been mede by DD and MD:
1. Use the front page of the dooument as the source locater, anotating
it to indicate enclosuras, if they are not elready shown on this page.
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This proposal requires the lesst additional work. ¥_§~ oo T
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the Minicard. A tsbulasting card would be prepared from the Minicard '

with the coded date printed for reading, A Minicard showing document
“ .+ ilmages would be inserted in the tebulating cerd for ready viewing or
@}f%§;;j§? reproduction of the document. The Minicerd contsining aperture cards
i %§§yill be Filed in code order representing the posts and report number.

This system will require more preperation than the other system, but

might simplify file meintensnce. Minicard equipment in 1its present
configuration does not offer effecient retrievel by specific number

from s serial file.
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2. Detsiled coding of source locater dats, which would be entered in -
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E. Inesmuch 88 the present Minicard Cemeram will not record an imege larger

then 10" x 15 it is proposed that documents larger then this be recorded 25X1A5a1
on 35 mm film as is presently belng done. Vhen ’c.he_ equipnent

for copying strips of fllim on film cerds 1s delivered (scheduled for Jenuasry

1958) the 35 mm £ilm will be copied on film cards and filed in document

number sequence for easy menual retrieval of the document image. Document
classification date will be entered into the M/C System sz with =211 other
documents with reference to the £ilm card file. Less than 10% of our

present work requires the 35 mm treatment and no lncresse is antielpated.

This work would be done by the M/C group.

F. As the populetion of the M/C file begine to approach usefulness for
retrieval purposes, commence s comprehensive course of tralning for the

Ghoo
Reference Librarlans in phrasing requests for the Minicard E‘:al&c‘»:.cn‘./1 They
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should also be “tuned in" on Document Division experiments with grester
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sopistication in document snalysis and clessification. Actuml selection
of meterial from the Minicard files will begin as soon as the flles sre
voluminous enough to werrant sesrching in response to requestis. The
effeciency of the system will be checked in the following ways:
1. A normal Intellofax search will be mede. From these references
the CIA source references will be selected and & list of document
numbers prepaered. A parallel sesrch will be msde of the Minicards
prepared s s by product of the Intellofex enslysis, claggification,
and machine operation. A list of comtrol numbers of documents retrieved
will be prepered and compsred with the Intellofex reference listing.
They should be identical, taking into consideration the time periocd

covered in the Minicard file.
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2. Control totals for the filing codes entered on the Minicards will
be meinteineid. The number of Minicards retrieved will be checked
with these pre determined totsls, This will be & very positive check
for retrievel of the correct number of Minicerds vhile the comparison
with Intellofax will determine resmsons for variance, if any.

3. A third test will be made by sesrching the Minicerds resulting
from the enalysis and clesgification directed specifically toward the
Minicerd System, Cards resulting from this retrievel operation will
be checked agsinst the comtrol totsls for this file #s well @s against

the Intellofax search.
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